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Problem: High turnover 

is one of the major contributors to 
the outflow of healthcare workers 
in EU countries
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Objectives 2



Design policy recommendations (Co-creation workshops)

Collect and analyse data from hospitals (Survey)

Identify most important determinants for job retention 
and existing policy interventions (systematic reviews)

Online Toolbox (iterative development process)



4 EU 

Countries
8 Hospitals
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Evaluation (KU Leuven)

Management and Coordination (KU Leuven)

Overview of determinants, 
interventions and retention 

policies (SG)

Data collection and analysis on 
main determinants of job 

retention (UNIPA)

Developing policy 
recommendations (KU Leuven)

Developing an online 
toolbox, accessible for all

stakeholders (SUM)

Project Scientific 
Board: Academia, 
researchers, etc.

Advisory Board: Key 
stakeholders, 

hospitals, policy 
makers, etc.

Dissemination and Communication (CEFPAS)
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Year 1

Protocol for Ethical
Committees
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